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“Then, when it was time to do the large-
scale sculpture, we already had the 12-inch
sculpture developed for SOCOMD, so we
could scale up the existing sculpt, and save a
lot of development time by doing so.”

Mr Edwards said that before the large-scale
statue was cast, all the technical refinement
was done at the smaller scale,an approach
that had long been used by sculptors
to refine the anticipated result before
committing to a full-size, expensive sculpture.

“We tend to sculpt hyper-real.In other
words, we approached the sculpture as
an exact study, historically and physically
accurate, rather than being a stylized
interpretation.

“However, we sculpted The Operator at
around 115 per cent of the real size of a man
— which made him more than 2m tall.

“We did this to allow for the shrinkage you
get when you cast from an original sculpt.

“If we didn't, | think the result might have
felt somewhat less than‘monumental’in size.”

Although modern in its subject matter, the
sculpture was totally traditional in its creation
- even the M4 carbine was sculpted, by hand,
in clay.

No computer wizardry was employed at
all, even for hardware or weapons.

“With organic subjects, traditional
sculpture is probably the only way to go
about getting a monumental result,” Mr
Edwards said.

“There are no shortcuts with our style of
sculpture, which is highly accurate rather
than impressionistic.

“Projects like this can't be rushed, short-
changed or done on the cheap.

“You can't, for instance, spray a dressed
mannequin with plaster and hope it’s going
to look‘monumental’ when it’s finished —
although, unfortunately, there are examples
of this approach out there in the world.

“We also gave the sculpture’s surface a
stippled finish, to give it a slightly ‘rough-
hewn'’feeling, similar to what you'd see on an
older, more traditional sculpture.

“For example, the AIF and RAN sculpts at
The Cenotaph in Martin Place, Sydney, are
great examples of this technique.

“The surface texture on a piece this size
often looks great too if you leave some
tooling marks behind to give a subtle
indication of the process - so, certain focus
areas such as the face and parts of the
uniform might be more finished than others.

“It's kind of like an artist’s sketch that is
partially detailed further to add excitement
and balance to the work,” Mr Edwards said.

The Operator was cast by Naked Army’s
affiliate, Australian Bronze, in Manly, NSW,
using silicone bronze, a material better
known for its use in the nautical industry,
typically in propellers and similar applications
where corrosion and wear are factors.

Australian Bronze director Clive Calder
said The Operator was actually rather
complex to execute - particularly all the
tactical equipment.

“Like the sculpture itself, the cast also used
very traditional techniques, although of
course, with modern materials,” he said.

“For instance, although silicone molds
were taken to replicate the original sculpture,
the casting process involved an age-old
technique called ‘lost wax’ where molten
wax is poured into the mold cavity and
allowed to harden.

“The wax is then removed and dressed to
hide any imperfections, until it looks like the
finished piece.Wax pieces molded separately
can be heated and attached and a final mold
is then made around the wax, and the wax is
melted out again, creating the master mold
for the sculpture component.
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