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t's early spring 2008, close to
the Baluchi Pass in southern
istan. Australian infantry,
g security to engineers
g a patrol base, are out of
their pits and moving. 7 Platoon,
Charlie Company, 2RAR - the
Unforgiven - are on patrol. Only
days ago, Charlie Company backed by
cavalry, bushmasters and mortars, fought
the enemy to a standstill here in a series
of defensive actions that saw the entire
battle group dig in. 9 Platoon - the Bad
Tourists - took the brunt of the first attack
and 7 Platoon repelled the final assault.
The Taliban extremists had, as the official
account said, ‘rolled the dice and lost’

Today, Lieutenant Ben Watson is pushing
his troops hard before they pull out and
return to Australia after a tough six-month
rotation. They patrolled last night, they
patrolled this morning, they’ll patrol again
tonight - and they’

In denying enemy the ative and
freedom of movement, they’re doing
what Australians have done on defensive
operations since WWI - dominating the
operating environment.

For the Unforgiven, that’s nothing new.
They spent the winter securing the high
reaches of the Chora Valley through the
harshest conditions in living memory,
according to the locals, while the Taliban
extremists laid low, enabling the Aussie
engineers and locals to build Forward
Operating Base Locke, right in the face of
an enemy reluctant to fight.
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oday, the almond trees are in

blossom and, under the warm

spring sunshine, the soldiers are

relaxed yet alert. Multiple patrols
through the area have helped strengthen
relationships.The locals are familiar and
relaxed with the troops,impressed when
the diggers call them by name and practice
the local Pashtu language. And the kids
are giving cheek as they dance around the
soldier’s feet.

Later that day, there’s a Shura or local
meeting, where elders are shown respect
and asked for their opinions, asked to voice
their needs. It's evidence of Australians
demonstrating their competitive advantage
over the Taliban extremists — consultation
over intimidation. What every single
Australian on the ground here knows, is that
the consultation is backed up by the ability
to fight and win, if required.

Australian protected reconstruction is
making real progress.The evidence speaks
for itself.

In the past 12 months, Australians have
driven a wedge into Taliban extremists’
operations in the Baluchi and Chora Valleys
- both former strongholds.

The catalyst for change began near the
mouth of the Baluchi Valley in August last
year when a massive battle broke out and
resulted in the combined arms of the Dutch
and Australian contingents checking the
‘swarm'’ tactics of a large force of Taliban
extremists. Although they probably didn’t
realise it at the time, and the world’s media
remained sceptical, the insurgents’ days of
dominating the Baluchi and Chora valleys
were numbered.

Sergeant Lloyd Brandon and Lieutenant
Ben Watson survey the Chora Valley

A NATO force, centred on British Ghurkhas,
drove the Taliban out before winter set in,
on an operation called Spin Ghar,in October
2007.The pessimistically held view then was
that the Taliban would be back stronger than
ever with the spring.

However, the fact that Taliban extremists
were not able to re-establish was largely
thanks to the Australian tactic of rapid
construction of a series of patrol bases,
protected by active infantry patrolling.

What's remarkable about this is that,
given the impact, Australian infantry have
operated in incredibly small numbers.
Australia’s Reconstruction Task Force (RTF)
infantry component has never mounted
to more than a company of around a 100
men, backed by indirect fire, bushmasters,
engineers and cavalry.

At time of writing, it is August — six months
after my patrol with the Unforgiven. Infantry-
led patrols by 3RAR now dominate the once
impenetrable Baluchi Valley. This has forced
the enemy, when they do risk contact, to do
so from beyond the effective limits of their
weapon systems.

Corporal Jarred ‘Bingo’Bingham and Private Damien Brown.
conduct night routine - Pic Corporal Hamish Paterson

Flexibility is a big plus and Aussie
patrols can operate either unseen or with
deliberately high visibility, to work as a
deterrent to the enemy or as a confidence
builder for local populations and security
forces.The enemy is also kept off balance
by other assets, such as mortars, targeting
possible enemy positions on the ridges.

Sniper Corporal Shane Brown explained
that even elements that would usually
remain invisible on a conventional battlefield
can change their role to meet a tactical aim in
insurgency operations.

“At times, we create an overt presence,
designed to put the enemy off coming near
our forces, in line with our mission as security
for the RTF,” he said.

Equally, the infantry can remain unseen to
achieve the same end, particularly, as 2RAR'’s
Lieutenant Tex Burton observed, when
dominating night operations.

“We were able to manoeuvre ourselves in the
pitch black with just about zero illumination
to secure our lines of communication, and so,
not allow the Taliban forces to advance on our
defensive positions,” he said.

The strategy employed by the Australian
Reconstruction Task Force reflects their grasp
of what exactly characterises key terrain in
Oruzgan Province.

Revolving around fertile river valleys,
known as the green zones, it is no
coincidence that key terrain for the Aussies
is where populations are centred.In a
counter insurgency, the ‘human terrain’
is what matters, and this is where the
infantry operate.

A wide river-irrigated zone known as the
Dorafshan leads into the narrow Baluchi
Valley, which in turn joins the Chora Valley.

In the past, this river was dominated and
transited by the Taliban - it is also one of the
purported routes of the fabled Silk Road.

The river valley system also marks the
location of some of the Australian Army’s
most heroic actions in the modern era. It
was on a ridge above the Chora Valley, for

Sergeant Llyod Brandon
| operating base -Pic Corporal Hamish Patersom

example, that SAS Sergeant Matthew Locke
won his Medal for Gallantry in 2006 when
Taliban made repeated attempts by day and
night to overrun and surround his position.

Two years on and the evidence indicates
the Australian strategy of patrol-base
development, coupled with active patrolling
by infantry, has displaced the Taliban, forcing
their estrangement from local populations
- as Lieutenant Andrew Wegener observed.

“Through constant engagement, listening
and acting on local needs, we develop a
rapport that makes the Taliban the outsiders,
rather than us,” he said.

Consistent feedback confirms this,
indicating Taliban in the area are having
problems maintaining credibility and
cohesion, with infighting and blame for
failures that has led to a breakdown in
morale.

The Australians have proven the
Taliban extremists are not the united and
invincible force as sometimes portrayed
by the media and by the enemy’s own
information operations.

“They have just as many difficulties staying
onside with local populations as anyone
else,” Officer Commanding the Security
Task Group (STG) with RTF-3 Major Michael
Bassingthwaighte said.

It's a significant advance. In the past,
Taliban have simply reinfiltrated areas cleared
during counterinsurgency operations. Again,
the evidence indicates that, in the Green
Zone, the clear hold-and-build strategy has
proven successful.

These areas are of key strategic
importance.Yet the remarkable thing is that
these results have been achieved without
vast numbers of infantry.

Adaptation to an evolving operating
environment has seen a change in structure
in the Australian force. This includes
mentoring teams embedded with the
Afghan Army to assist it to steadily take
responsibility for security.

Enhanced security will also create
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conditions that will allow aid agencies to
operate in the region with reduced risk. Until
now these agencies have been reluctant to
operate in Oruzgan, but AusAid is one of the
first to venture into the area to work closely
with the RTF.

The complexity of counterinsurgency
operations in this highly sensitive
operating environment means skill,
judgement and communication ability is
critically important to every soldier charged
with providing security.

So what makes the Australian infantry
soldier suitable for this complex environment
that can see the soldier as a combat fighter
one minute or peacemaker the next? How
has a relatively small infantry component
within the battle group helped transform
security in the Dorafshan, Baluchi and
Chora Valleys?

The military aspects are fairly straight
forward. For Major Michael Bassingthwaighte,
the combined-arms approach is the best way
to achieve the mission.

“The infantry, as a vital part of that
approach, is key in seeking out, closing with
and engaging the enemy in terrain that is not
suitable for any other arms.

“So, the advantage we had and the
approach we took with the Security Task
Group, was using the elements of the task
group for what was best suited to their
strengths.”

The infantry under Major
Bassingthwaighte’s command operated,
dismounted, in the Green Zone where the
terrain was extremely complex in both an
urban sense and a close-terrain sense, almost
to jungle thickness in places, and with those
engagement limits.

Cavalry provided fire support and
screening operations over large areas and
engineers enabled mounted mobility as well
as key search capabilities in the exploitation
of caches identified by the infantry patrol.

“Additionally, fire support provided by the

joint terminal attack controllers and joint
forward observers from artillery, and the
mortars from infantry, helped us make best
use of the combined-arms effect,” he said.

“So, by maximising our strengths and
minimising our weaknesses within the
combat team construct, we created an
advantage over the enemy on the battlefield.”

Major Bassingthwaighte said that every
encounter with the enemy reinforced the
value of doctrine.

“Doctrine works. Sometimes what's
forgotten is that doctrine, developed over
many years of operational experience. What
we found was that, more often than not,
established doctrine was reinforced during
operations in Afghanistan.”

Examples he cited included establishing
defence-in-depth to protect worksites
- going as far as to dig in armoured vehicles
for protection against rocket-propelled
grenades.

“In the Dorashan area, we had the whole
combat team dug-in in area defence, which
was something | don't think the Australian
Army has done in quite a while.

“Even in defence, by active patrolling and
surveillance, we still dominated our area of
operations.”

While the soldiers of Charlie Company
trained effectively within a combined-arms
construct before leaving Australia, they
also worked hard on basic soldiering skills.
To hone them, Major Bassingthwaighte
took his company to the jungles of North
Queensland. While this may seem a strange
choice of location for training in preparation

ien Kent and Adam Langford provide
ers - Pic Captain Al Green

Lance Corporal Joseph Rears speaks to locals

in the Chora Valley - pic Captain Al Green

for Afghanistan, it turned out to be ideal
grounding for what lay ahead.

“Company training in the jungle at
Tully really got the soldiers thinking about
developing basic skills, working as a
section in that close environment’ Major
Bassingthwaighte said.

“A lot of people think of key terrain in
a battle as large features — but what Tully
really teaches is that it's the micro terrain
that really counts in a firefight.

“What the infantry brings to the battlefield
is the ability to control that micro-terrain and
take the enemy on in his own environment.”

Added to their tactical prowess, junior
commanders had another advantage
that gave them the flexibility to deal with
complex operations — that of mission
command.

Lieutenant Tex Burton credits this approach
to aiding his platoon’s development,
particularly at the junior-leader level.

“The best thing about leading a platoon
in Afghanistan was the freedom of action |

was given by my company commander,
passing those freedoms to the corporals
and watching them grow as junior leaders
while developing their own soldiers into
better operators all‘round,” he said.

The soldiers’innate ability to adapt to
rapidly evolving operating environments
also points to strong individual
character traits. To capture this in words
I return to the notes | scribbled while on
patrol with the Unforgiven on that perfect
day last spring near the mouth of the
Baluchi Pass.

Bravery is almost an irrelevance to
them - it's assumed, just as putting
amate’s welfare before their own is
assumed. Speaking to the soldiers
themselves they don’t seem to see
their actions as particularly remarkable.
Rounds hitting the dirt around
them, cutting through uniforms and
smashing into packs are events shrugged
off or talked about as a matter of fact.

So, too, are stories of endurance in
temperature extremes that drive the
Taliban to retreat while the diggers
persevere, giving them the psychological
edge and impressing a local population
not easily impressed.

They are also undeterred by observers
from afar who say the war is lost. The
soldiers trust their mates, respect their
competence, know they do their own job
well and the locals are better off for it.

The diggers know better than anybody
that security operations are not an end
in themselves, but necessary to set the
conditions for progress, to allow the aid
agencies to return, for locals to work on
projects unhindered, for health services
to function and kids to get an education.
They are, therefore, easily able to adapt
from a battle focus a couple of days ago
to today’s patrol with its focus on building
relationships.Their inherent fairness is their
guide.In that context, the war is already
being won.

Royal Australian Infantry - 60t Anniversary

2RAR - Afghanistan




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


